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JobKeeper
is key
In response to an unprecedented
shutdown of the travel industry, Travel
Daily asked readers to participate in a
survey to identify how the industry had
responded to the crisis.
The short survey looked not only at
what respondents had done to date to
keep their businesses afloat, but also
what plans they had for the future
The survey attracted 375 responses,
with approximately 80% identifying as
being members of AFTA

9 7% OF R ESPONDENTS WIL L HA VE TO MA K E
SI GNIF ICANT CHAN GES T O T HE WA Y T HEIR
B U SI NE SS OPER ATES IF T HE JOB K EEPER WA GE
SU BSI DY E ND S WIT HO UT S OME O THER FOR M O F
G OV ER NMENT SUPPO R T

Of the almost 97% of businesses
identifying a need to make significant
changes if JobKeeper ended without
being replaced by some other
government support:
Over 66% noted they would have to
reduce employee numbers
Almost 55% would have to change
structure
34% would have to change
premises
Almost 27% will have to change
services

17% of respondents commented
that if the JobKeeper program was
removed and not replaced with
anything that would most likely
have to close their businesses
and/or leave the industry.
Almost 99% of respondents noted
they had accessed the JobKeeper
program, which was clearly the
most accessible form of support
for the industry over cashflow
boosts, rental relief and other
government grants.
In comparison, only 34% had
accessed rental relief from their
landlord, under 50% had accessed
cashflow boosts from Federal or
state governments and only 16%
had accessed other government
grants.
Given people and rent are often the
two largest fixed expenses of travel
agents, it came as a surprise that a
greater number had not sought
rental relief from landlords.

1 7 % O F T RA VE L
AGENT BUSINESSES
WI L L C O N S I D E R
CL O S I N G O R
LEAVING THE
INDUSTRY IF THE
JOBKEEPER
P R O GR A M I S
R E MO V E D WI T H O U T
R E P L A C E ME N T
SUPPORT

AFTA's role
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62% of respondents were aware of
what AFTA was doing to support the
industry

However, only about half thought it
was enough

A significant number of respondents in comments noted they
thought a more public campaign was needed to support travel
agents.
This included educating the public on the refund processing
practices of major airlines (which are mainly overseas) and more
positive promotion of use of travel agents in the media.
It was particularly important to respondents that AFTA retained a
strong presence lobbying the government for ongoing support.
Many respondents noted they felt AFTA wasn't visible enough and
they were not clear on the effectiveness of lobbying efforts to
secure additional support.

"I want to see AFTA in the media
fighting for our industry"
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Future
planning

One of the more concerning insights from the survey was
that 28% of respondents had not done any planning for
alternative scenarios post JobKeeper. This further
highlighted the almost complete reliance of the industry on
the JobKeeper Wage Subsidy program.
Of the 72% that had undertaken some planning
64% were banking on a continuation of the JobKeeper
program
47% planned for a raising of lockdowns/travel
restrictions
Just over 28% had planned for ongoing rental relief
26% were planning for some other ongoing government
support
Interestingly, 47% had planned for no ongoing government
support and our view is that travel agents that had not
incorporated this into their planning were risking being left
without options over the coming months.
Less than 1% of respondents commented that they were
going to have look for alternative employment. Our view is
that many more need to consider this option if they are
unable to effectively put in place a plan that allows their
business to operate in the new world post COVID-19.

OVER 25% OF
RESP OND E NT S
HAD N OT DONE
ANY PL ANNING
FOR LIFE POS T
JOBKEEP E R

A reality
check
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The most sobering statistic coming from the survey related to the
length of time survey respondents could operate without
government support if international travel restrictions continued to
apply.
42.7% noted they could remain operating for 3 months, almost 30%
were unsure and just under 20% noted that they would be able to
operate for 6 months.
Only 8.5% of respondents noted they would be able to operate for
12 months under travel restrictions with no government support.

LE S S T H AN 10%
OF S U RVEY
R ES PO NDENT S
EX PE CT T O BE
I N B US I NESS IN
12 MO NTHS IF
TR A V EL
R ES T R I CTIONS
R EMA I N AND
TH ERE I S NO
ON GOI NG
GO VE R NMENT
SU PP ORT
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Final
observations

It is clear that the travel industry has been dealt a terrible blow by
the COVID-19 pandemic and the resultant government action both
locally and internationally to suppress the spread of the virus.
What is not clear is how effectively the industry has been able to
advocate for itself, and how well participants within the industry
have been able to prepare for an uncertain future.
The heavy reliance on the JobKeeper program both currently and
into the future is not a plan for the future, but it is an opportunity to
gain some breathing space. As noted earlier in this report, people
and rent are often the two largest fixed costs of travel agents, all
companies should be planning to effectively manage their
exposure to these fixed costs while not compromising their ability
to operate on the other side of the crisis.
This situation is brought into sharp relief with less than 30% of
survey respondents indicating they could operate for 6 months or
more without support. For those who cannot see a way through
without JobKeeper, they must come up with an alternative plan, or
plan for an orderly exit.

J OB KEEPER IS N OT A SOLU TION - IT JUS T
GIVES SOME BREATHING SPACE FOR
PLANNIN G
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